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Organisational change: meaning

o Organizational change is defined as the process of alteration of organizational structure and the
Implementation of new procedures and organizational structure which help an organization to adapt
to the changing nature of its business environment and grab new business opportunities.
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o Organizational Change Management is the organized, systematic application of knowledge, tools,
and resources of change that provide organizations with a key process to achieve their business
strategy.
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o Organisational change refers to the process of growth, decline and transformation within the
organisation. Organisational change refers to any alteration that occurs in total work environment.
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Nature of Organsiational change

> 1) Organization change is a continuous process. © 1) IS IRTdA Teh Tdd YfshaT gl

> 2) Change is any part or element of thec 2) URAAA HIST HI &g HET IT ded g ol W
organization  that  affects the  whole TITasT I FHIAT T &1 TG Hs IR 8T &
organization. Some elements of the organization @ TIEA & HS dcd AAH YHNAT & TP ¢,
may be affected more, others less if any 3ed hH|

change takes place. > 3) TISATcHE YRdded  FT 3¢e2T IS Hl

> 3) The aim of organizational change is to modify TM—T AT deer=r g S JUEATd Hr Tfad Hedr
or fransform the organization which affects the gl

status quo. o 4) Rade S &1 e REar § 3R [ed &
o 4) Change is a part of life and provides 3IddY YUclel hidl gl Ig TISA & Yatrd GART Uch

opportunity for growth. It is a conscious decision ITdd 0T gl

by the management of organisation. o 5) TISA IRAdA cTTFAINT cTdeR, THE IdgR
o 5) Organization change affects individual 3R Ye4sT cTdgR & ATidd adal &1

behavior, group behavior, and management, 6) IR o & 3Tedca ol AT Hdm 2l

behavior. .
o 6) Change supports the organization’s survival. ) ;%TWW aﬁwﬁuﬁ ﬁuggg%ﬁ? WWT EIT%‘ﬁU
o 7) change should prepare a stock of the YHIdd FAT AIRTI

situation and should effect change in their

attifude and style of functioning.




Causes of organisational change

Causes of change

gRade & FHIROT
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External pressures Internal pressures
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Resistence to change IRade &

o Resistance to change is unwillingness to adapt to new circumstances or ways of doing things. It can
happen with individuals, relationships, or within organizations. There are many reasons for resistance,
but at its heart, resistance is rooted in fear of the unknown.
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o Resistance to change is the reluctance of adapting to change when it is presented. Employees can
be either overt or covert about their unwillingness to adapt to organizational changes. This can range
from expressing their resistance publicly, to unknowingly resisting change through their language or
general actions.
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Reasons for resistence to change

gRadel o AT & hROT

o Lack of frust and confidence
o Poor communication

o Emotional response

o Fear of failure

o Surprises

o Constant changes

o Unrealistic timelines
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Management of resistence to change

gRade & AU A FH HT A

o Communicate early, clearly and frequently o STeql, TISE T ¥ 3R TR-IR HAG H

> Collect employee input prior to change o SEelld § Ygol HHURI oIYc AT

o Listen o employees o ATl T Fol

- Educate employees on the value of the o A & Hed W HHATRAr ol RAfET
change o HoToHTeRS TRTG & ERe 3 FHETRET 7

o Support your employees during organizational TaAYT B
transformation o YUTAITAS AVSTAT ST

o Having a strategic plan in place o FT6TT 31 UTETOT F ATIH & Aed R@Ew

> Show value through education and training o 3T FEAIRAT & TTT T TFSNT I 370
o Come to an agreement with your employees | ufyada gyaue Iiser 3 Saarat F onide &1

o Include employees in the change o YT HISATcHF IRTaT & YT I AT
management plan

o Measure the performance of your

organizational change ‘!&
s LTy
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